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Welcome

Welcome everyone!

* We are pleased to bring people together

We have the beginnings of a great team

* You're part of the team too!



Table
Introductions

Share your:
* Name

« Organization

* Years promoting children’s health



Our Purpose

Develop an accessible system
through which different people
offering child care health
consultation services are
connected, supported, well-trained,

and working together to address

unmet needs and alleviate race-

and place-based inequities.



Phases of the Work

* Engage a broad set of
stakeholders and insights

Listen and Learn
* Connect and explore with 1
those who provide

consultation

Decide and
Design

Work with community

Respond and
Recommend

* BSK grantees

Learn about the many

needs and priorities within and stakeholders to Leverage community and
® -
PH S KC King County identify barriers, ideas, stakeholder endorsement
' take action
* Private consultants Launch pilot
Hold: Continue to listen projects
* Community Cafés and learn * Recommend system
¢ Oth €ers * Focus groups Begin identifying road map
* Conversations and preferred system * Continue taking
° T | I . interviews road map actions to develop
daKe ear )’ aCtlonS *  Summits Design pilot projects the system

Hold summits * Hold summits

e Make recommendations
for broader change

Community and stakeholders are engaged and consistently advocating for CCHC




Draft Community Agreements

* Participate - Stay curious, ask questions, and share your thoughts and

opinions in ways that work for you.
* Be present - We encourage you to be mindful of feel. Practice good self-care.

* Practice reflective listening - Try to understand others’ perspectives and

confirm that you understand. Assume good intent.
* Be respectful

* Stay focused on children - We are here to serve children and their families.



Framing Our
Exploration .
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Some sources:

* County Children and Youth Advisory Board
* King County Racial Equity Theory of Change
* King County Racial Equity Definitions

* Early Learning Advisory Council Equity Questions

THE
“HEALTHY STREAM”

CREATES EQUITY

PRO-EQUITY POLICIES, PRACTICES & SYSTEMS-
For gmatest and most effective impact, King County isfocusing
“upstream” to address root causes and be pro-equity

CONDITIONS - o caquty systamsand
palices result n impoved community
condions, aso known as ‘deter minants

INEQUITIES ARE
NOT RANDOM:
Inequities are caused
by past and current
decisions, systems of power
and privilege, policies, and
implementation of those

Racial categones have chanaed over

‘“

OUTCOMES- v londuais and
families thrve regardiess of
race and place

TWC o

EQUITY:
ASYSTEM
OF FAIRNES S.
Equity is the full
and equal access
10 Opportunities,
power and resources so
that all people achieve
their full potential and
thrive Equity is an ardent
Journey toward well-being
asdefined by those most
negatively affected ***

DETERMINANTS OF EQUITY:
[he soo 1800 ant




Our Plans for the Day

Agenda
v"Welcome
v/ Appreciative inquiry
v"Considering our opportunities
v'Break
v'Identifying what needs to change

v"Naming next steps

Materials

 Packet materials

Materials on the walls

Cards - Other participants?

Cards — Important reading!?

Cards — Interest in helping plan?

Evaluations



Past, Current & Future Policies, Practices & Systems

Where have we been?
What should we bring with us?
Where should we go?

* Work individually or with others

* Use one post-it for each milestone
* Add a red sticker for things we should bring forward

* Be prepare to share a thought if you have one



Considering Our Opportunities

Highlights from our colleagues Amy Bender

and Ellen Flamiatos

A few thoughts to get the ball rolling...

* Approach - What are key elements of your

approach to supporting children’s health?

* Role — What must a consultant be able to know

and do to be successful?




Amy Bender Northwest
Center

Approach - What are key elements of your approach to

supporting children’s health?
» Strengths-based
* Provider-selected goals

» Transparent NWC IMPACT philosophy and our

value of inclusion
» Support health holistically
» Really get to know providers we are supporting
« Trauma-informed and equity lens
» Collaborative and multidisciplinary team

« Universal developmental screenings




Amy Bender Northwest
Center

Role — What must a consultant be able to know and do to be
successful?

« NWC'’s ‘Approach’ strategies listed above
 Relationship building

» Reflective; of yourself and others

» Celebrate wins / strengths-based

« Empathetic

« Education

« Community resources

» Translate, synthesize, and customize knowledge for
each individual provider

« Open to learning and integrating other approaches
* Professional
« Work well on a multi-disciplinary team




Ellen Flamiatos
Public Health - SKC

Approach - What are key elements of your approach

to supporting children’s health?

* Building a trusting and mutually respectful

* Having a multi-disciplinary consultation team

* Using a trauma informed lens when

consulting with teachers

* Support healthy and safe early learning care

settings



Ellen Flamiatos
Public Health - SKC

Role — What must a consultant be able to know and do to be
successful?

Nurse consultant with Bachelors in Science with
pediatric experience

Scope of practice: professional education and practice
to assess and evaluate children, their environment and
overall well-being.

Good researcher

Large lens of knowledge, as well as advocacy abilities
and policy writing

Nurse consultant provides observation and/or
intervention and staff education

Professional relationship with the directors/owner of
the center/home



Questions and Highlights

What questions do you have for our colleagues?

* What ideas did you hear from the presenters that show promise for

broader application?

* ELAC equity question: what data and information are missing?



Break




Identifying What Needs to Change

Purposes: Successive small group conversations focused on the same question:

“What most needs to change to realize the system that children need?”
* Deeply understand the

conditions that need to : :
* Session | — Our role (provider, coach/consultant, system

change to meet the needs

of all children and close planner/supporter/other)

opportunity gaps. * Session 2 — Our time in the field (<5 years, 5-10 years, |0+ years)
* Help us see from different * Session 3 — Our racial and ethnic identity (People of color, Self-

vantage points and inform defined, White)

our efforts to address

inequities.

Share your thoughts:

* Develop an overall picture v" Comments in small group

of what needs to change. v" Comments on post-it notes

v" Comments in the whole group report out



Identifying What
Needs to Change

ELAC Equity Questions:

* How do access and benefit for kids,
families, and early learning educators

of color differ in our current system?

* What unintended consequences does

the current system create?




Next Steps

* Proceedings from today

March 27 summit

|deas shared today: Articles, other
participants, planning team

members

Checking in: Racial equity lens

Evaluating the day




Connecting &
Sharing
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